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e Maayia ai epri 
ier ai r e M  ai 
e i  pr ie eeee i
Malaysia’s higher education. Si 
iaia Saiaiiy ai  ere 
er iaia aiaiiy  e ier
eai ye  aiee i a e
Miiry a pi ieriie i ipre
e reea erae rre a e
ieriie  e ae ie ieriie
are epee  ree eir ie
eerai aaee ie ayi
e  eir re eai ii

ie a ieriie ay ae iere
ari pi e Miiry  ier
ai i arai i ieriie
to launch the “University Transformation
rrae” (i  ai pi
ieriie i reai a ipeei
eir aire rarai pa

 ie ieriie r i pre
e i i ieiyi a iyi e
praie i a erie   i praia
iae a ieriie ear  eir
 rarai prrae

THE UNIVERSITY TRANSFORMATION
PROGRAMME (UniTP) PURPLE BOOK

 ie i i e i rpe 
ai ieriy e eerai
e  a a eepe i
ere a a reea ie  aiai
aiiie reae  ieriy ie
eerai  aii e i ree
 ai ieriy ar
erae a eiee a a
pie earier a ieiie ree
eiie a i pay a i re i i
iiiaie e ieriy i
paie ee a a
eiie  a prpe iepee
erae r e ree eiie e
prpe eiie a erae are
repre i ii  i i
ieriie i ae re eiiiy 
ae eir  eii ipee aie
aaee  rere a e
eiie repie a iaie
raiai ie  ie
eerai aiiie

0  SY M  M  

PREAMBLE

i ireae ea r aiy ier
eai a i e ae  ireai
 a eary rai ieriie
are epee  ieriy a ireae eir
ie i i ee re perie e
e i rea r eai
ie eerai
 i e
 epeey  pi i
 i iiai
 i ii epai
 eiiiy
 peiiee
ee eei are arie i ii 

ii   e rre a eire
ae  ie re r ieriie
a ieiie ree rea  ie
i pay erae  e ir
rea i i  eria
aiiie a ra ee a
a e ir rea pee
ie r e ee a ere
ra





Income generation by public universities

This UniT urle oo taes the governance ersective in terms of romoting income generation in ulic universities as set out in the
UniT reen oo (reen oo. The reen oo recommended that an ndeendent oard of Trustees for endoment and a af oard of
Trustees e set u searately similar to the University oard.

University oard
inance and nvestment

ommittee

ndeendent oard of
Trustees

af oard of
Trustees

University olding
omanies

ndoment unds af unds

ncome generation and
commercial activities such as
• ommercialisation of
research and intellectual
roerty

• Training research or teaching
contracts ith rivate
artners

• ervices consultancy and
advisory activities

• roerty management
related to university assets

• Management of university
susidiary comanies

• undraising for the
endoment

• ngagement ith fund
donors

• nvestments and asset
allocation including in
financial assets and real
estate

• undraising for the af
• ngagement ith af
donors

• nvestment and asset
allocation adhering to hariah
rinciles

 UT M T MT  0

hiit 

Adapted from “Enhancing University Board overnance and ffectiveness UniT reen Book”, Ministry of igher ducation Malaysia .

ncome generation and commercial activities can also occur directly through faculty institutes or centres of the university. ee haters  and .





his Uni rpe Book provides a asis to
drive pic niversities toards adopting a
more diversified income portfoio, shifting to
a more entrepreneriamindset, and
ensring the deivery of key instittiona
otcomes

he oectives of this rpe Book is to
• Enhance and frther diversify sorces of
fnding for niversities via income
generating activities

• osition niversities for ongterm
financia staiity throgh the
estaishment of an endoment and

• romote and enhance the impementation
of the af mode as a viae and
sstainae sorce of fnding

t is important to note that niversities mst
have poicies on a income generation
activities in order to phod good
governance, integrity and reptation

rrenty, most niversities aready have
mechanisms in pace to spport income
generation activities sch as corresponding
niversity poicy, a dedicated office, and
reated incentives, as shon in Ehiit 
oever, these mechanisms i need to e
strengthened to frther enhance the
capaiities of the niversities to generate
income

n addition to conventiona sorces of
income sch as government fnding and
tition fees, niversities can epore
innovative ays of generating income from
a mtitde of sorces he seven main
potentia sorces of income are 
Academic and esearch rogrammes 
Asset onetisation, etaiing, and ervices
 inancia anagement Activities 
nvestment  orporate Aiances for
Bsiness entres  Endoment 
af and  ndraising ee Ehiit 

his Uni rpe Book contains sets of
gideines for niversity eaders and
administrators on ays to enhance income
generation from aternative and
compementary sorces

0 EA UE E EEA, EE  A

he aim is to streamine the nderstanding
of key aspects of income generation and the
common processes of carrying ot the
activities t dras from anaysis of the
crrent state of pay and nderstanding
trends, as e as shared est practices
ocay and aroad

As pic niversities are given greater
atonomy, niversity eadership can create
condcive environments for sccessf
income generation ee Ehiit 

he gideines are not meant to e
prescriptive t ony serve as a genera
gide for niversity eaders hapter 
highights income generation activities
throgh for main initiatives Edcation and
raining rogrammes esearch rants and
ommerciaisation of deas Asset
onetisation and ommercia Activities
throgh University oding ompanies
hapters , , and  address three other
main income generation activities, hich
are Endoment, af and ndraising
Activities, respectivey
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Why universities need to enhance income generation
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Ehiit 

n increasingy dynamic operating environments, niversities need to rapidy evove their fnding strategies, adopt more diversified
income portfoios, and shift to a more commercia mindset in order to ensre financia sstainaiity, the deivery of groth and key
instittiona otcomes pecificay, the niversities need to enhance income generation de to the fooing reasons

n the crrent aaysian economic contet, pressres on the pic dget have ed to the rationaisation of pic
fnding o face this chaenge, the EB E has otined maor initiatives in deveoping sstainae fnding
modes for higher earning instittions

n the ake of pic fnding rationaisation, spreading risks in sorcing fnding for teaching and research is crcia
aaysian niversities may find themseves in a position here deveoping additiona fnding streams ecomes a
reirement for sstainae groth and risk mitigation

Epanded niversity missions paced on aaysian niversities and the epectations to ece have never een greater
o cater to increased epectations and their reated strategic initiatives, niversities need to generate additiona
income and diversify their sources of income. For example, to increase a university’s global prominence, more
resorces od e reired to fnd stdents and staff moiity programmes, and to attract internationa
coaorations

ith sefgenerated income, niversities i e ae to redce administrative reacracy in managing fnds in the
ftre his i pace niversities in a more commanding position ith regards to fnd management and in eercising
atonomy

ic perception and aareness of ord niversity rankings have paced aaysian niversities in a more
chaenging position to e amongst the est Additiona income from participating in competitive schemes, or throgh
contracta research ith indstry and internationa partners are highy regarded ch strategic aiances i frther
reinforce the competitive advantage of the niversities

Adapted from  Estermann and E B rvot (2011), “Financially Sustainable niversities , Eropean universities Diversifying Income Streams”, Eropean University Association

n aaysia, oth pic and private s rey mainy on the government for direct grant aocation and stdent oans
overnment grants today fnd more than  of the ependitre at pic s o redce this dependency, the EB
E reires that s seek aternative sorces of income to make them stronger, more feie, and financiay
sstainae

Economic Context

Dependency on
Public Funding

Risk Mitigation

Funding Mission
Expansion

Flexibility

Competitiveness
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Desired state of university income sources through diversification
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Important mechanisms in supporting income generation activities at public universities
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hree support mechanisms have been
identified as important for income generation
activities. hey are a university income
generation policy, a dedicated office to
support income generation activities, and
incentives to enhance income generation.

 survey amongst 20 public universities in
201 shos 1 to already have an income
generation policy and a dedicated office in
place. f these 1, only 10 have
implemented some forms of incentives. hus,
only 10 universities have adopted all three
important support mechanisms

he results sho that the other half of the
universities still need to or on establishing
these important mechanisms to support their
income generation activities.

Number of public universities that have the three support mechanisms
for income generation (2015)

Support echanisms
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Seven main potential sources of income for universities
xhibit 

niversities can explore ne ays of generating income from the sources shon belo

roect Financing
• aising debtbonds  euity
• sset sale  leasebac arrangement

Investment
• Investment returns (including on
endoment and af)
• Financial products (e.g. shares, bonds or
fixed income products

hilanthropy
• orporate donors
• lumni donors
• ublic donors

overnment

oint entures
•  partnerships, 
• oint mareting of productsservices
• obranding

cademic and esearch
rograms

ublic Donations
• lubgroup memberships
• ublic campaigns
• rodfunding

af ontributions
• orporate alaif
• lumni alaif
• ublic alaif
• af Irshad (overnment)

ducation and raining rogrammes
• cademic rogrammes
• Specialist and D courses
• Industry  executive training
• nline learning  s
• onferences and seminars
• inning programmes

esearch and ommercialisation of
Ideas
• esearch funding  grants
• Industrysponsored research
• Intellectual property, patents,
licenses, royalties

• ompany spinoffs 
commercialisation of D products
and Is

• onsulting  other services
• niversity startup companies

Financial anagement
ctivities  Investment

ndoment

orporate lliances for
usiness entures

Fundraising

4

1 3

5

7

6
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ental and ease of Facilities
• onferences, seminars  convention
centres

• Sports  recreational facilities
• aboratories

nlocing of ssets
• Science par development
• roperty development
• and and property leasing

etailing and Services
• Shops
• Food  everages
• niversity ress
• niversity services

sset onetisation,
etailing and Services2

af





Autonomy as a key enabler for successful income diversification
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niversity autonomy is a prereuisite for the successful implementation of income diversification strategies. s public universities are
given greater autonomy, they should be able to establish a conducive environment for successful income diversification and generation,
hence creating additional income.

WHEN A UNIVERSITY HAS… IT IS ABLE TO…

the autonomy in utilising public
funding and selfgenerated income,

generate more income from
private partnerships through
education, training and contract
research, to name a fe.

the capacity to establish university
holding companies, an endoment,
and af entities to carry over
financial surpluses and build up
reserves,

attract more sources of funding.

a certain degree of autonomy to hire
and determine the staff grade
(academic, administrative, or
support),

recruit the right talents to provide
professional services for income
generation activities.
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INTRODUCTION



       
      
      
       the Ministry’s
      
   
     
        
      
     


       
    
       
      
   
 

       
     
     
     
       
      


       
it aims to ensure a university’s goals are
     
      
      


       
     
     
     
      
     
   
    
     

      
     
     
     
     
     
   

EEUTIVE SUARY

This Purple Book takes the
governance perspective in terms of
promoting income generation in
public universities as set out in the
Green Book
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ENHANCING UNIVERSITY INCOME
GENERATION, ENDOWMENTS, AND WAQF

     
      
     
    universities’ operations and
      
   


      
   
    
     
    
    
       
      
   
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unding inentives an play a very important
role in inreasing private investment in
higher eduation ut is still an underused
approah he Ministry ill or losely ith
other ministries to attrat private investment
through appropriate poliies and shemes
he Ministry reognises the importane o
leadership and management in
implementing a suessul diversiiation
strategy t alls or support and investment
to help enhane institutional apaities in
inome generation

he ni urple oo ouses on providing
pratial approahes and rameor to help
universities address the hallenges o
diversiying and enhaning inome

he oo egins ith the ustiiations or
reasons hy universities need to diversiy
their inome soures t identiies three main
methods or inome generation and provides
pratial guides on ho universities an
derive inome rom these methods he
three main methods are ommerial
ativities enhaning endoment and
developing a

hapter  nhaning niversity ommerial
tivities and rant uisitions identiies
our main soures o inomes hih are

 duation and raining rogrammes
 esearh rants  ommerialisation o

deas
 sset Monetisation
 ommerial tivities through niversity

olding ompanies

hapter  nhaning niversity ndoment
or inanial ustainaility presents urrent
praties and perormane or endoment at
puli universities t is lear that there is
signiiant room or improvement and a lot
o potential that remains untapped

his hapter also outlines

 he onept o endoment and
 ndoment investment management

hapter  eveloping ustainale a at
uli niversity introdues a and its
potential t also desrie steps in
implementing a at puli universities
aa and proposes models o a
governane at puli universities

hapter  hilanthropi nome and
undraising tivities presents an overvie
on the urrent perormane in philanthropi
inome at puli universities t is orth
noting that Malaysia as a nation has not
done ell in terms o giving donations his
thereore presents opportunities or
Malaysian universities to tap into the
potential o philanthropi inome

his hapter outlines reommendations on
ho Malaysian universities an inrease their
inome through philanthropi and
undraising ativities through

 undraising matries and models
 rodunding initiatives
 eommended strutures and untions

or undraising initiatives
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MALAYSIA EDUCATION BLUEPRINT 2015-2025 (HIGHER EDUCATION)

Financial sustainability for Malaysian higher learning institutions (HLIs) is one of
the ten shifts defined in the Malaysia Education Blueprint 2015-2025 (Higher
Education), or MEB (HE).

Malaysia needs a long-term financing system for higher education that can
sustain and rapidly improve the nation’s ability to provide accessible, equitable,
high-quality education that meets international standards. The financial
sustainability of the higher education system can be addressed at three levels:

 System level: Ensure continued access to affordable, quality higher education
that meets international standards;

 Institution level: Ensure HLIs have a wide range of funding sources that can
help develop and realise their long-term academic and strategic goals; and

 Student level: Ensure no qualified student is denied higher education due to
affordability.

Currently, both public and private HLIs rely mainly on the Government for direct
grants, allocations, and student loans, particularly from the National Higher
Education Fund Corporation or Perbadanan Tabung Pendidikan Tinggi Nasional
(PTPTN). Government grants today fund more than 90% of the expenditure of
public HLIs. While private HLIs are primarily funded by student fees, around 48%
of their students benefit from student loans from PTPTN.

The MEB (HE) requires HLIs in Malaysia to seek alternative additional sources of
revenue to make them stronger, more flexible, and financially sustainable. It will
also enable them to forge mutually-beneficial alliances with industries.

0 ENHANCING UNIVERSITY INCOME GENERATION, ENDOWMENT & WAQF
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very university is uniue he role
operating model and even omposition o
an aademi ommunity has to e tailored
to the university’s specific ontet—its
history and urrent situation and its
priorities ah university today ill have
its on strengths eanesses hallenges
and aspirations as ell as dierent
starting points

onseuently any implementation needs
to e strutured in a modular manner so
that universities an adopt the elements
that are est suited to their situation and
pae

ordingly the ni has een
developed as an important initiative
under the M  to help Malaysias 
puli universities aelerate their
transormation ourneys

he ni onsists o eight elements our
elements ous on helping universities
develop their on transormation plan y
ensuring universities have the right tools
and support availale to them hese our
elements inlude the development o
transormation playoos or the most
important reorm areas the involvement
o pilot universities to “lead the way” in
playoo implementation and the
development o tailored transormation
plans y eah university and the
estalishment o the utraaya igher
duation asore to enale ross
ministry deisionmaing

he remaining our elements ous on
improving aountaility or etter
perormane and outomes hese inlude
developing eadline ey erormane
ndiators s and ey ntangile
erormane ndiators s to monitor
the overall perormane and health o
universities estalishing perormane
ontrats lined to those s and s
deining a ne unding ormula that shits
universities toards perormaneased
unding and lastly ongoing onsultation
monitoring and reporting y the Ministry
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THE UNIVERSITY TRANSFORMATION
PROGRAMME

The transformation of the
higher education sector must be
driven by universities and not
directly by the Ministry





he irst eleent under the ni is the
developent o ive transoration playboos,
hich contain best practice uidance and
tools, on the topics o i university
overnance ii acadeic productivity iii
talent developent iv incoe eneration
and v peroranceanaeent and
inancial reportin ilot universities have been
identified to “lead the way” in
ipleentation, and lessons ill be
disseinated to all universities upon
copletion o the pilots

utraaya
iher ducation
asorce
staeholders ro
public and private
sectors

niversity
ransoration
lans by each public
university

ive
ransoration
layboos
on critical topics

eine eadline
s or each public
university

ilot universities
to “lead the way”
on playboo
ipleentation

erorance
ontracts to be
rolled out in phases

e undin
orulae and
raeor to be
ipleented

Ongoing
consultation,
monitoring and
reporting

 ransoration layboos include

 nhancin niversity oard overnance and ectiveness

 nhancin cadeic roductivity and ost iciency

 trenthenin cadeic areer athays and eadership evelopent

 nhancin niversity ncoe eneration, ndoent, and aq

 trenthenin niversity erorance anaeent and inancial eportin

A B

C D

E

G H

F
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he ni urple oo was developed y the
inistry of iher ducation with the support
and uidance fro advisors and
adinistrators fro alaysian pulic
universities and the inistry of iher
ducation t draws upon local and loal
est practices in hiher education and those
with relevant epertise fro pulic
universities and university holdin
copanies

urin initial draftin a survey was
distriuted to the ursars of  alaysian
pulic universities to otain the current
status on incoe eneration endowent
and waf he survey souht to ather useful
insiht not only on the sie of incoe
streas ut also the ind of overnance and
support systes that eist in pulic
universities with reard to their incoe
eneration efforts

encharin visits to waf oranisations in
urey and inapore and the tate slaic
eliious ouncil  in alaysia were
perfored to learn est practices in
anain and overnin waf

naeent and roundtale discussions
were also perfored with representatives
fro the tate slaic eliious ouncil
, public universities’ BOD Chairmen and
top anaeent waf corporate leaders
university researchers in waf and alis
rofessor eara  to further refine the
ideas and recoendations put forth in this
oo

The Ministry would like to
thank all who have contributed
to the publication of this book,
including university leaders
and Ministry staff
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SOURE ATERIAL AN SEIAL THANS

APPROACH TO DEVELOPING
THE PURPLE BOOK

he results of the survey encharin
studies and enaeent with researchers
as well as an analysis of the overnance and
anaeent practices in alaysian pulic
universities were used to alin the ni
Purple Book’s content with common
challenges and issues most critical to today’s
university financial sustainaility aenda
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Research Grant Acquisition & Commercialisation of Ideas

Commercial Activities through University Holding Companies
Asset Monetisation

Education and Training Programmes
ducation and training is one o the core unctions o universities s
can leverage their epertise and acilities to oer education and
training programmes such as academic programmes, CPD,  or
online courses t is recommended that universities oer these
programmes through their private education wings everal business
and proitsharing models between aculties and the private wings
can be developed

niversities need to continuously acuire grants or research
and development in order to support one o their core unctions
niversities can adopt various strategies such as strengthening
industry and international collaborations to enhance grants
acuisitions hey can also strengthen their technology transer
oice to increase commercialisation o Ps and epertise

niversity holding companies act as both commercial and
investment arms to enable university participation in business
activities hey are also established to protect universities rom
liabilities or legal suits that could arise rom commercial
activities, collaboration, or oint venture agreements with third
parties

niversities can monetise their tangible and nontangible assets he
monetisation o assets can be done through leasing, oint ventures
with third parties, outsourcing to third parties, improving utilisation,
and commercialisation hen done properly, the potential gain rom
asset monetisation is enormous

1 C  CO O, DO  

ENHANCING UNIVERSITY COMMERCIAL
ACTIVITIES AND GRANTS ACQUISITIONS

HATER ONE

Commercial activities and grant acuisitions are two sources o income that can be employed by universities ince commercial activities
oer a very dierent riskreturn proile compared to activities traditionally associated with universities, it is important that the governing
bodies o universities employ careul scrutiny and proper monitoring o commercial activities he university must have policies, support
systems, and the right incentives or commercial activities in order to protect the university’s interests, reputation, and mission hese
activities should not be carried out at the epense of a university’s core responsibilities.

Commercial activities can be carried out directly by the universities or through university holdings and subsidiaries he university holdings
or their subsidiaries can also consider oint ventures with, or outsourcing to, third parties his chapter describes our main categories o
income generation through commercial activities and grant acuisitions





EUATION AN TRAININ RORAES
The education sector is expected to generate approximately RM33.6 billion in Gross National Income
and 3.3 million jobs by 20201, which can provide universities with increased opportunities for income
generation. However, providing quality education should remain the core mission of universities

n eneral the priary role of
universities is to provie uality ier
access to eucation throuh a hih
uality elivery syste that ephasises
the evelopent of values
copetencies an the sill set
necessary for a nolee society.

niversities also nee to provie lifelon
learnin  opportunities to enable
alaysians to eet the economy’s
chanin sill eans throuh re
sillin an upsillin proraes.

ublic universities can enhance their
incoe sinificantly throuh eucation
an trainin proraes. oe of the
current eucation an trainin
proraes conucte by universities
inclue acaeic proraes  
online learnin courses as ell as
eecutive an tinnin proraes.

n  a survey of  public universities
shos that three ain players ha
enerate a total revenue of . illion
in  throuh eucation an trainin
proraes. his inicates that universities
can enerate sinificant incoe fro
eucation an trainin.

n aition the university that enerate the
hihest revenue offere its eucation an
trainin proraes throuh its private
eucation in. oe universities have
internal units that conuct eucation an
trainin proraes. oever these
universities have not been able to
obectively eterine the financial
perforance of these units. hus it is
recoene that all proraes uner
these units are anae uner a private
eucation in.

urrent an future trens in eucation reflect
the nee for a fleible approach that is
eucation for nyone nyhere an at
nytie. ence universities coul aopt
s eearnin istant learnin an hybri
proraes to support fleible eucation.

urther universities can increase their
franchisin an licensin of eucation an
trainin proraes an establish creit
transfer for s. his ill result in ier
access to uality eucation an increase
incoe eneration.

o encourae youths to enae in learnin
universities can enhance their elivery throuh
aification. his enhanceent ill also result
in ier access to uality eucation an
increase incoe eneration.

ll these enhanceents see hibit  ill
result in the folloin outcoes
•  nolee society
• n increase nuber of sille orers
• earne valuesriven talent
• nhance incoe eneration
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ht 

“Flexible education
can enhance

income generation
for HLIs”

 


 
 


 
 

• my oe o nesty to oe
ecton

• he tcton n e ccess o the
c

• hty eey system n otcome
• eent coe cometences n ssets

necessy to omote  noee socety
• stne monety s nonmonety

otcomes
• ote oces n ncentes

  

• ee cton—nyone nyhee n
nytme

• s
• eenn
• y ommes

   

• cemc ommes
• ecst coses n 
• nsty  eecte tnn
• nne enn  s
• oneences n semns
• nnn ommes

 
•  noee socety
• n ncese nme o se
oes
• ene esen tent
• nhnce ncome eneton

Enhancing Income Generation through Education and Training Programmes



• eeo  stcte ee ecton
• stsh  te ecton n
• ncese nchsn  censn o
ecton n tnn ommes

• stsh cet tnse o s
• nhnce  ommes
• nhnce eey sch s thoh

mcton
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RESEARH RANTS AUISITION  OERIALISATION O IEAS

  

        
         
        
           
       
  

         
        
        
      
 

  

        
       
          
     
        
       

         
          
         
        

1       

                      
             
               
              



     



R  A
1       

There are 14 ministries and agencies who are main players in Malaysia’s
         
          
          
          
42% (RM370 million) of the government’s budget for research,
            
            
       
       
        
         
    

          
          
        
           
    
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Universities can enhance their income through acquiring research grants, which are available from
public grants, private agencies and international bodies
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1  RT OM RTO, OMT  

To successfully bid for research grants in
different research categories and from
various sources, universities need to
develop research capacity and capability,
ecellent talent, and multiinstitutional
collaborations niversities also need to
strengthen the capacity and capability of
their technology transfer office (TTO) in
order to develop ideas into
commercialised products and nowhow
n ecellent TTO with the right policies
and personnel will also enable universities
to secure sufficient funds for the critical
phase of commercialisation, that is to
cross the “Valley of Death”.

ccess to industrialscale facilities and
nationalscale laboratories will increase
universities’ success rate in acquiring
research grants, especially from private
and international organisations t will also
enable universities to embar on high
impact, highvalue research

niversities can increase their chances of
acuiring research grants by enhancing
current initiatives and introducing new
approaches n summary, universities are
recommended to do the following

n 2014 and 201, universities managed to
obtain a total of RM13 billion, RM1
million and RM40 million from public grants,
private agencies and international bodies
respectively1 ith these encouraging
achievements, universities should continue
to put more effort towards enhancing
income generation through research grant
acuisition

n addition, MO and universities should
continue to epand research collaborations
with other agencies or organisations n
eample of a successful research
collaboration with industry is the MyRT
programme, which is coordinated by RT
(ollaborative Research in ngineering,
cience and Technology) and involves a
consortium of universities and companies in
the lectronics and lectrical () industry
nother successful research collaboration
involving multinational industries and
universities is coordinated by the erospace
Malaysia nnovation entre (M) n 201,
MO initiated the ublicrivate Research
etwor (R) connecting researchers in
Ls to local Ms The R is a platform
for researchers to provide solution to
industry

 lign research with national priority
areas

 lign talent with priority research areas
 ncourage studentled
entrepreneurship and innovation ()
activities

 rovide active support and training for
researchers to obtain international
grants, and maintain active lins

 reate a critical mass of resources with
other ministries and agencies

 ngage uadruple eli staeholders
from ideation to commercialisation

 romote coutilisation of infrastructure
 trengthen the technology transfer
office

 rovide easy public access to university
s

 ncrease the use of matching schemes
 mplement crowdfunding initiatives

The overall framewor for enhancing
income generation through research grant
acuisition is shown in hibit 
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Possible Sources of National and International Research Grants
hiit 
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 recoercialisation grant alaysian nnovation
gency  illion allocate for 

 uning schee for echnology an nnovation
cceleration  illion allocate uner
alaysia Det Venture h. for 

 eaing egional ntrereneurshi an nnovation
u  illion allocate to  for 

 ororate ntrereneurs esonsiility un 
illion allocate for 

 outh ntrereneurshi rograes such as loal
ntrereneurshi ounity  
  illion allocate for 

 o accelerate eanriven innovation through
the ulicrivate esearch etor  illion
allocate for 

 cience an echnology esearch rant  y
 ounation  allocate er year

nternational

 orion   to  ith a  illion
uget

 oetitiveness of nterrises an s 
 to  ith a lanne uget of . illion

 ultinational onsuer rograe  has a
lanne uget of  illion

 r ealth rograe  to  ith a lanne
uget of  illion

 ustice rograe  erio is  illion

 he ights quality an itienshi rograe
. illion over the erio 

 ellcoe rust  a total fun of  for


 ill  elina ates ounation a total fun of D.
illion for  an 

 atar cience ounation a total fun of D
illion for year 

ational



 uget eech ara   inistry of igher ucation alaysia
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D 

esearch
Develoent 

oercialisation
rograes


 
V 

• Different research categories funaental alie
eveloental an translational
• ultiinstitutional an inustry collaorations
• esearch caacity an caaility an eveloent of
talent an technoreneurs
• aacity an caaility of the university technology
transfer office
• ufficient funs uring the critical hase of
commercialisation (to cross the “Valley of Death”)
• uortive olicies an incentives
• nustrialscale facilities for university research oututs
• ationalscale laoratories for critical areas of research

  

• ulic grants e.g.   D  
• rivate grants e.g.  ounation  L’Oreal
an  heet lass ounation
• nternational grants e.g. ill an elina ates
ounation atar cience ounation ellcoe rust

 V

• unaental research e.g.  
• lie research e.g. science
• recoercialisation e.g. echnofun D
• ulicrivate collaoration e.g.   ya
• nternational collaorations e.g. eton un trates

D 
•  nolege society
• n ncrease nuer of sille
orers

• earne valuesriven talent
• nhance incoe generation

D

• lign research ith national riority areas
• lign talent ith riority research areas
• ncourage stuentle entrereneurshi an innovation 
activities
• rovie active suort an training for researchers to otain
international grants an aintain active lins
• reate a criticalass of resources ith other inistries an agencies
• ngage uarule eli staeholers fro ieation to
coercialisation
• roote coutilisation of infrastructure
• trengthen the technology transfer office
• rovie easy ulic access to university s
• ncrease the use of atching schees
• leent crofuning initiatives

Enhancing Income Generation through Grant Acquisition
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  I
niersities lay an imortant role as soltion roiers to instry
an commnities as they hae alale intanile assets in the orm
o sta eertise an intellectal roerty hereore they can
enerate siniicant income throh the commercialisation o
eertise ieas or ntellectal roerties (s) niersities hae
sccesslly commercialisemany technoloies an some hae
eceee million in sales amles o niersity  hich hae
een sccesslly commercialise are shon in hiit 

ertise in the niersities can e commercialise throh niersity
holins or niersity siness nits in the orm o ecation an
trainin rorammes consltancies serices an contract research
ommercialisation o s can e more comle as it reires
systematic an ellsorte strateies

One stratey is to hae an innoation h in the niersity n
innoation h consists o a meltin ot o scientists researchers
technoreners an instry layers t is heae y a technoloy
transer oicer ho acilitates an leas the h t is stronly
recommene that the h e locate insie the niersity ecase
the ncles o innoation is at the niersity his is here the
researchers are sitate an it is here innoation shol e
nrtre an eeloe ntil maret reay in the orm o s or
rocts

niersities can also set  a share O in orer to ool resorces
amon Ls as ell as lic an riate research instittes n
eamle ol e the  hocase set  in  y the
alaysian echnical niersities etor () to searhea their
commercialisation o ieas

he oosite iaram smmarises the ey actors or sccessl 
commercialisation


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here is a ie sectrm o innoations ranin in reainess
leel isrtie characteristics clsters areas or iels maret
sements or st lain nieness tanarisation o
commercialisation athays may hamer or een ill
innoations here mst e enoh leiility ithin the
onary o eistin las an relations or innoations to
in their ay to the maret

Selecting “successful” commercialisations as standard for others
may not e sel as each innoation has its nie athay
toars commercialisation nstea niersities nee to hae a
leile ecosystem that can accommoate the ie sectrm o
otential innoations

The System

niersities nee to eelo a critical mass o researchers ho
can then e traine to ecome technoreners hey ill or
on translatin technoloies an innoations into maretiale
rocts ith the hel o entrereners they ill eelo the
est otomaret lans throh maret aliation eercises

esearchers an technoreners nee the assistance o
maretin an siness ersonnel

The People

 Researchers and technopreneurs

echnoloy transer roessionals ill acilitate the ale
creation o innoation y technoreners lea riin
initiaties an esinin otomaret lans neotiate an
reare leal ocments or technoloy transer incororatin
the etaile lan hile mitiatin hman inancial leal an
reacracy riss an isses

echnoloy transer roessionals mst e reconise an
emloye ithin the niersity technoloy transer oice heir
roles mst e eine an o eyon ein  reistration
oicers

Technology transfer professionals

Flexible ecosystem

he nin an inestment systems in lace mst sort
innoations throhot the initial hases sch as y roiin
see ns or selecte innoations niersity Os nee to e
ell sorte so that they can hel technoreners in
eternal rants or inestments eyon the re
commercialisation hase

Funding and investment




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One strategy for succesful IP Commercialisation is to have an innovation hub in the university.
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Successful technology transfer

niersities need to transfer the “legal rights” to monetise their
s to another usiness entit including their on resectie
holding comanies on a rofitsharing asis

here are man legal terms and clauses to e agreed uon 
oth arties or eamle this ould include issues of
intellectual roertmaintenance oint enture liailit and
comliance ith regulations and standards

ontinuous technical suort from researchers is also imortant
for a succesful technolog transfer  conducie ecosstem must
e in lace to engage researchers toards articiating in
industr entures

Successful technolog transfers entail

 coaching all arties in lanning and designing the commercial
ourne

 caturing each party’s responsibilities in an agreement that
ill e aroed  the resectie oards

 monitoring the eecution and interening hen necessar
 uncoering and creating the alue and demand for
innoations and

 ascertaining the alue of s



niersities need to romote and strengthen their culture of
innoation his culture ill encourage the right talents to
innoate and gie them a etter chance to commercialise their
research roducts ncouraging hightech research and
atenting the s ill gie uniersities a head start

Strong innovation culture

niersities la the role of deeloing research oututs and
transfering the associated technologies to industries that are
illing to elore the commercial otential of the technologies
ence industries do not onl la the role of traders ut are
also ristaers in inesting in and ringing the technologies to
the net stage of deeloment

niersities need to get industries to come in at an earlier stage
of commercialisation to or handinhand ith them roide
access to industrialscale roduction that is not aailale at the
uniersities and adot iale uniersit technologies

Clear understanding of industry and academia roles in
commercialisation





The Enablers
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
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niersity oldings shold be the first entity to loo into the
potential of niersity innoations and inest in their
deelopent for oerialisation niersity oldings an also
onsider holding eity in spinoffs and startps reslting fro
these innoations oeer they st be prepared for the riss
inoled espeially the late atration of the bsiness t is
idely non that bsiness fro innoations taes a long tie to
gro

niersity oldings an also ae a bsiness ot of  liensing
and sbliensing after they aire niersity s oeer they
st hae enogh trained han resores and finanial
apability to anage and pay for ontinos filing espeially in
ontries here there is aret and annal aintenane hey
st also hae a ay to engage the tehnology proiders or
researhers throghot the liensing dration for a sessfl
tehnology transfer hey also need to help foster the
ollaboratie heistry beteen researhers and opanies

esearh at niersities are ostly fndaental pshing the
frontiers of noledge nnoations deried fro this researh
tend not to be aret ready he feasibility of entering the
aret depends largely on there being a sstainable and
profitable bsiness odel for the innoation a fator hih is
often disregarded by researhers ene there is a need to hae
indstrial ollaborators right fro the ideation stage here both
indstry and niersity researhers or together ontinosly
throghot the deelopent of the innoation disssing and
debating the best and ost iable prodt to be deeloped

 siene par inside niersities old rapidly enhane
noledge and tehnology transfer as niersities are often the
nles here ne and innoatie tehnologies are stdied and
deeloped rtherore the niersity siene par itself old
proide a ondie eosyste to bild and nrtre noledge
based bsinesses an iportant ey player in the adrple heli
odel he siene par an sere as a elting pot for
researhers bsinesses and indstries goernent agenies and
the pbli eg tanford niersity esearh ar

nnoation hbs are startp inbators ithin the niersity hih
an also at as enablers proided that there is a reliable nrtring
and entoring eosyste in plae

University science parks University Holdings
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ASSET ONETISATION

sset onetisation is a bsiness transation that onerts an asset fro one that does not diretly generate inoe or other finanial
ale into one that does onetisation of assets inldes the deelopent of land ban rental of eisting failities liensing of brands
and logos oerialisation of s and reation of an aadei hair he folloing desribes the possible ays that asset onetisation
an be arried ot

niersities an lease and sell both their tangible and intangible assets f the assets are tangible eg
bildings lands et the alation is straightforard or operational assets the to ariations of an
otright lease are lease ith or ithot ftre se alation of intangible assets or going onern
alation eg s and bsiness nits an be ore ople nder noral praties s are liensed
hoeer in ertain ases s an also be sold otright

niersity an set p a speial prpose entity oned by the niersity and a third party he entity
aires assets ith the epliit prpose of proiding series ba to the niersity and
areting the series to eternal enterprises ah ontribting party gets an onership stae in
the entity to be able to gain ftre benefits and reene possibilities

ntangible assets of niersities are iportant sore of inoe he right to its se an be transferred to
a third party throgh an otsoring transation he ne serie proider third party ses the asset to
sere lients in addition to the issing niersity niersity an get inoe throgh a profit sharing
arrangeent ith the third party aples of intangible assets inlde niersity logo s epertise
proesses and series



sset easing
and ales1

 ith
hird arty2

tsoring to
hird arty

3
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niersity eipent that are ndertilised an be sed for inoe generation to opensate the
ost of prhasing and aintaining the assets or eaple laboratory eipent or aps
failities that are ndertilised an be offered to other niersities or otside organisations
niersities ay also loo at their spae tilisation and an adopt strategies sh as onsolidating
operations to free p the spae to onetise the

niersity an hange the se of an asset that has been tilised internally for researh and
teahing into oerial prposes his strategy often reires an inestent in the asset to
ae it sitable for oerial prposes and be appliable to a broad stoer base or
eaple niersity an liense a softare appliation deeloped for internal se to other
niersities or enterprises and onert an internal proess into an otsored serie



hibit  shos the possible estions to as hen assessing asset onetisation options nsering these estions ill help
niersities onsider all aspets of asset onetisation before aing the appropriate deision hibit  is an eaple of asset
onetisation initiatie by a pbli niersity

proed sset
tilisation4

sset
oerialisation5



1       

hibit 

hat are e trying to
ahiee

he anageent tea st agree on reasons for asset onetiation

 s it a ash infsion
 ngoing loer operating osts
 proing the balane sheet and apital strtre
  obination of all these eleents
 therotiations

hat assets do e ant to
onetise

he types of assets an be

 angible assets sh as niersity bildings letre halls sports failities
stadis laboratory failities and liing labs

 ntangible assets sh as epertise deeloped softare nie bsiness
proesses intelletal property royalty agreeents and patents

hat are the assets orth
he orth of the asset is dependent on the intrinsi ale of the asset pls the added
ale hih is affeted by the hosen asset onetisation strategy

hat is the bsiness odel
Common considerations for a model would be that of “High risk/high return, low
risk/low return”, or “Low volume/high price, high volume/low price”.

Possible Questions to Ask when Assessing Asset Monetisation Options





Example of Asset Monetisation by Universiti Teknologi Malaysia (UTM)
hibit 

1 HC  C ,   

n view of the high cost of living around the uala Lumpur campus area, the  management decided to develop part of its land asset
. acres to provide internationalstandard accommodation for students. he proect is being financed b  through a ear loan of
.million. he loan will be serviced using income generated from rentals. he proect procurement method was to esign and
uild through selective tendering. n order to optimise the operational costs of managing the proect, a  proect management team of
highl eperienced and ualified personnel manages the proect during the pre and postcontract period. he building comple, which is
epected to be completed in , will become a new landmark for L as it will serve as a onestop centre providing various
amenities and services not onl to the tenants but also to the surrounding communit and visitors to the campus.

Land sset onetisation for UTMKL’s Student Accommodation Complex

rogress as at une 

lock  –  Levels

lock  –  Levels

lock  –  Levels

lock  –  Levels

ultipurpose Hall

owling Hall

odium –  Levels
Level  oof
 mnasium
 Club house

Level 
 ultipurpose hall
 owling hall

Level , , 
 arking

Level , 
 etails and ancillar





Uniersit oldin Companies UCs are estalised to enale participation in usiness actiities ile leerain te core competencies
of pulic uniersities n line it practices of ood oernance uniersities must ensure tat tere is a clear separation of manaement
eteen te uniersities and tat of te UCs

urpose of Uniersit oldin Companies nancin Support for Uniersit oldin Companies

ne of te iest callenes facin UCs is tat man are
undercapitalised to emar on i proects due to earin ratio
limitations Uniersities can enance te reenue stream of UCs
by increasing the capital base and transforming the universities’
ealt eneration culture tou te enculturation of usiness
acumen amon teir staff Alternatiel UCs can collaorate to
form a consortium to undertae ier proects ic can
sinificantl contriute to income eneration for pulic
uniersities

Uniersities can furter enance te income eneration of teir
oldin companies  proidin reater support and ensurin
tat tese oldin companies participate in all commercial
actiities tat inoled te uniersities A first rit of refusal for
UCs in undertain all proects andor UCs in ein te
preferred endorsupplier can e incorporated into Uniersit
oard Carters to ensure optimum ain to te Uniersit t is
recommended tat appropriate mecanisms suc as
assinments or te reocale oer of Attorne of uniersit
assets ma e ien to UCs to facilitate monetisation actiities

OERIAL ATIVITIES THROUH UNIVERSITY HOLIN OANIES
1 AC UST CM AT MT  A 

Section A of te uniersities and Uniersit Collees Act
 empoers pulic uniersities to estalis companies under
te Companies Act  to emar on commercial actiities Te
fundamental rationale is to ensure tat uniersities are
protected ia te corporate eil from an leal suits rout
aout in te course of its commercial actiities collaoration or
oint enture areements it an tird parties ence een
tou uniersities can enae in some commercial actiities
te are not encouraed to so directl ecause te leal and
financial riss are i Te UCs sould e directl accountale
to te Uniersit oard roper corporate oernance structure is
fundamental for a ellrun UC Tis ma include te
estalisment of an Audit  iss Committee an nestment
Committee a ominations  emuneration Committee and a
emedial  rieances Committee
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  U H 

 ash contributions in the form of dividends from
earnings generated from business activities

 ther cash contributions made in the course of
business activities including

 ayment of royalties for academic programmes
conferred by universities but managed by s

 ayment of licensing andor royalties for s

 ayment for rental of facilities and leasing of
assets oned by the universities

 rovision of facility management or other services
to universities at a discount on maret prices

 orporate ocial esponsibility fund for universities’
programmes and activities

 reation of value for the universities through
increased asset capitalisation and appreciation in
maret valuation niversities can realise the value
created by partial or total divestment of profitable
businesses
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 companies generated 
million in earnings

 companies recorded
 million losses

or the  financial year the aggregate gross revenue generated by 
s totalled million f these  companies generated a combined
earnings of  million after deducting epenses financial epenses and
taation  companies recorded a combined losses of  million

rom the initial investment of million the aggregate shareholder
funds of the  s has increased more than double to million and
an estimated maret valuation of its business to more than million



  million
otal revenue in 

  million
otal net earnings in 


 

BT


 
E

 

 R


R 
A T
A


R 

E
N A

niversity olding ompanies s are an important
vehicle for universities to generate income from various
commercial activities such as education and training
programmes research collaboration commercialisation of
ideas and asset monetisation n summary s support
the universities in income generation and in several other
ays
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 inistry of igher ducation alaysia



1       

E S  U H 

niversities n enne te ine enertin  teir in nies  stin te iu it  te niversit in
nies s n ensurin tt te re iven  ne t rtiite in  the university’s commercial activities.

e iu it   tent niversit in nies s tte  iin verin rite  iin er
n n t nies   iu it   iin r re even nies   iu it   iin r
ess i ent tt te ere uneritise t unerte r rets

r te s t ntriute sustnti te ust en teir usiness tivities n er n ier rets n ieu  inresin te
iu it s n unerte i rets  inin resures n rin nsrtius n ee  inin resures
u e te int rtin   s t r  nsrtiu r te  r ire netr ret is ret is vue t
rite  iin nter ee is te rtiitin   universities in estisin  n   i
ertes en niversit si uner its susiir  n   is n enertin n vere nnu ine  
iin

ese eri nies su e ne  eite utieners nsurin tt tese ners ve te rit sis is
rui t te suess  te s e s su e iret unte t te niversit r n ere t rrte vernne
est rties ee iit 

i  it  niversit in nies s  eeer 

 t  i eteen  t  i re tn  i

   n  nnu ert 





1       

hiit 

Enhancing governance and accountability of the University Holding Companies1

niversity olin omanies s an
their oars must e irectly accountale to
the niversity oar. he  is a 
susiiary o the university hich
necessitates clear accountaility to the
niversity oar.

ie all oars a  oar shoul have a
alance comosition—a mi o
reresentation rom university manaement
the niversity oar less than  an
eternal memers. inistry or other
overnment oicers shoul not sit on the
holin comany oar. here shoul e
clear elineation o resonsiilities eteen
the university icehancellor an
manaement an the  oar an
manaement.

n selectin  oarmemers niversity
oars shoul consier the olloin
actors amon others

 ee or seciic sills or nolee as
reuire y the holin comany

 ee or university manaement to e
suiciently emoere to eect chanes
at the holin comany an

 ee or the niversity oar to have
suicient oversiht an control over the
susiiary.

niversity oarmemers or university
manaement shoul not chair the 
oar ut can lay an imortant role as
oarmemers on the  oar such as

 hen the erormance o the  is
oor ut it remains strateically
imortant or is a lare contriutor o
university revenue

 hen internal systems o control or
checs an alances are ea an

 hen eosure to the  oul
increase the University Board’s overall
unerstanin o the comany.

he  oten nees seciic nolee
an sills on the  oar that o eyon
hat the university manaement or oar
can rovie an arties eternal to the
university shoul e aointe to the 
oar.

The university holding company (UHC) should be directly accountable to the University Board and
adhere to corporate governance best practices

 ate rom the ni reen oo nhancin niversity oar overnance an ectiveness inistry o iher ucationalaysia .
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ENHANCING UNIVERSITY ENDOWMENT FOR
FINANCIAL SUSTAINABILITY
ndoent nds are an iortant sorce o incoe to niversities he nds are develoed to rovide lonter sort or the
instittion and its roraes he nds are invested to rovide oth sendale incoe and rincial roth to allo tre sendin to
e at least eal to inlation lthoh oten associated ith lare rivate niversities an increasin ner o saller niversities reort
annally on the sie o their endoent as rther roth is tyically an iortant art o their lonter lans

2  U     

HATER TWO

his chater ives an overvie o the asic concets o
endoent the tyes and cateories o endoent and the
nderlyin reasons hy niversities old ant to create
endoent he chater also identiies the otential sorces o
endoent and incldes a rie descrition on ho niversity
endoents or and the ood ractices or anain it
drain ro eeriences locally and loally n the alaysian
contet rivate coanies or the iest contritor o
niversities endoent see the diara oosite  siste
lan or estalishin an endoent nd is resented in
hiit

University leaders esecially the oard or trstees vice
chancellors and sta rsars and chie financial oficers lay an
iortant role in creatin the riht environent and sort to
ensre that the endoent allos the niversity to achieve its
oranisationalission Based on idelines ro the Uni reen
Boo the role o the Board is crcial in drivin ndraisin eorts
and rovidin leadershi or identiyin otential sorces and
solicitin siniicant its to the niversity



U Uni reen Boo nhancin University Board overnance and ectiveness inistry o iher dcation alaysia   inistry o iher dcation alaysia

Endowment Contribution and Sources
(Jan 2012 – June 2015) 2

NOOTHERS

33%

RM80.7 million

RIVATE OANIES
41%

RM99.5 million

OVERNENT

23%

RM54.9 million

INIVIUALS3%
RM7.7 million



      
hiit 

  U     

ndoent nds reresentoney or other inancial assets that are donated to s he endoent is rely or investent roses
to ensre staility o incoe to the  and is indeendent o ndraisin or oerations o the  yically endoent nds ollo
strict investent and asset allocation olicies and idelines to yield the tareted retrn reireent ithot tain on too ch ris
here are si stes recoended to estalish an endoent as listed elo hese stes are also alicale in estalishin a a
nd

or an advisory oard to assess the readiness o the  and ill revie the roosed ission strctre and
donor ase as ell as see coitent ro ain overnance odies staeholders and  leadershi



Bild steardshi to anae relationshis ith donors to estalish sstained lonter relationshis
eteen the and the  and estalish a asis or tre contritions

tart ndraisin y develoin the aretin lan and identiyin taret ros sch as alni cororations
and ondations identiyin the est conication channels or each taret ro and

et  the oranisation and recrit sta or the steerin and investent coittese estalish the leal entity
and aree on endoent olicies recrit sta to rn ndraisin and adinistration

esin an oranisationalodel or the endoent nds incldin internal overnance strctres
and decisionain athorities

evelo a case stateent that otlines ho the endoent nd ill sort the ission
and vision o the  as ell as any tre develoent or riority areas

dated ro artnershi or hilanthroic lannin  ndoent in risis Best ractices or onroit anaers to void the yss ational onerence on hilanthroic
lannin ctoer  rlando lorida U



WHAT IS AN ENOWENT
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ndoents reresentoney or other inancial assets that are donated to niversities he rose o an endoent is to rovide a
eretal sorce o sort or the niversity and its ission n anain an endoent the rincial is invested so that the total asset
vale ill yield an inlationadsted rincial aont alon ith additional incoe or rther investents and oerational eenditres
see the diara elo ndoent donors can stilate the se o the oney ther than these stilations niversities can se the
rest o the allotted sendin aont as standard incoe yically endoent nds ollo a airly strict olicy allocation hich is a set
o lonter idelines that dictates the asset allocation that ill yield the tareted retrn reireent n doin so the oard shold e
indl o the riss involved yet see innovative creative and roitale ortolioanaeent his rocess o anain endoents is
also alicale to a nds

ndoent donors can soeties restrict niversities on ho they can se this oney ales o sch restrictions are
 he donors can decide to se a ortion o an endoents schedled incoe on a eritased or needased scholarshi
 he se o an endoents incoe or endoed roessorshis or chairs hich are sed to attract orldclass edcators

ther than these restrictions niversities can se the rest o the allocated sendin aont as standard incoe ecisions aot hether
it shold e sent on hirin roessors radin or reairin acilities or ndin ore scholarshis is let  to the aointed trstees
n endoents investent incoe can also siniicantly loer tition costs or stdents ndoent can coe ro national or
international sorces ro the overnent cororate sector or eneral lic n addition a tre endoent consists o nds
eranently set aside y docent or otherise leally restricted to enerate incoe or a nonroit entity he rincial ay not e
sent ncoe ay e deined as the dividends interest and rental incoe ro the endoed assets asiendoents are
nrestricted nds y the donors and their se is decided y the oard o trstees

he role o niversity leaders in enhancin endoent roth is shon in hiit 

  

oneyinancial
ssets

nlation
dsted

rther nvestent erational enditre

Beneittin all arties as
stilated y the donor
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University leaders esecially the
oard o trstees vicechancellors
rsars and chie  i nancial oicers
shold lay their resective roles in

this rocess hich inclde

Bildin sta caacity

Bildin conidence in
endoent anaeent
and steardshis

elin ndraisers nderstand
the endoent and its olicies

ncorain nrestricted
eests e added to
endoent

ncorain ivin and
ildin creative
asin

Bein a riend to the aor
ivers










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ndoent anaeent  overnance

ost o the assets ithin the endoent
are ooled and invested in one anaed
endoent ortolio over hich the
niversity has investent discretion
ecisions reardin investent olicy
stratey asset allocation tarets and
chanes in investents are ade y
members of the University’s Investment
oittee he recoended est
ractices o anain endoent nds is
shon in hiit  he nvestent
oittee eets at least on a arterly
asis and ay have three scoittees
that are eoered to ae investent
decisions ithin certain sectors or
strateies
 ede nd coittee
 rivate aital coittee
 eal sset coittee

sset llocation  iversiication

nvestent erorance is aected
riarily y asset allocation and the
selection o eternal investent
anaers he endoent assets are
diversiied aon asset classes and
diversiied aon sectors and
indstries ality aret
caitalisation and investent
stratey ithin each asset class he
actal asset allocation norally
lctates ith aret conditions and
is realanced eriodically he
University shold set realistic annal
tarets or lonter asset allocation
s an illstrated ide a tyical
taret distrition in an U niversity
is as indicated in hiit 

nvestent erorance

he University has an ininite tie
horion ith resect to the investent
o endoent assets erior
investent erorance shold over
the lon ter and deendin on
aret conditions enhance the
rchasin oer o the endoent
so that its incoe distrition ill
rovide at least as ch sort or
the annal University det in the
tre he University coares the
erorance o its anaed
endoent aainst lic aret
enchars a olicy enchar and
other endoents ithin the hiher
edcation indstry

  U     

The more flexible a university is, the higher endowment risk it can tolerate, and that will mean a
higher average return and higher sustainable spending. Flexibility and reward for risk are the two
keys to successful endowment management

nnal ndin ro the endoent hels to nd stdent scholarshis acadeic chairs lirary resorces and other annal
oeratin eenses desinated y donors or the Board o rstees hs endoent investent shold e anaed throh an
aroriate overnance strctre roer asset allocation and diversiication and investent eroranceonitorin
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noment investment sho be mne
throh n rorite overnne
strtre roer sset otion n
iversifition n investment erformne
monitorin ffetive mnement of
investments is  riti omonent in
ffiin the obetives of the fn he
fooin re some oo rties for
mnin enoment fns

nsre tht investment oiy is
rrent n tht it omies ith
estbishe res of ont for
mnin instittion fns
roritin fns n so
stnrs for eetin
mnement n investment
fntions to otsie ents

nsre tht roes n resonsibiities
for mnin investments re e
efine Ientify ho is resonsibe
for eterminin sset otion
ieines hirin investment
mners investment trin n
rebnin n reviein
vtions

If the hief Investment ffier I
fntion is otsore to n
ineenent visor ensre tht
rorite or oversiht of the
visor is erforme

evie senin oiy on  rer
bsis to ensre tht it is resonbe
retive to the ris rofie eete
rte of retrn n the rte of
inftion

oment bor roritions of
enoment senin on n nn
bsis even if these roritions
re me in orne ith the
senin oiy s rt of the norm
bet roess

nsre tht the mintes of
the investment ommittee re
sffiienty robst It is eseiy
imortnt tht the e iiene of
fn mners vtion
ssessments n senin eisions
on ith eisions on sset
otions fn erformne n
ny hnes in visors or fn
mners re omente

erform e iiene on fn
mners throhot the yer et 
 shee for erformin e
iiene n mners
sho reort to the investment
ommittee on  rer bsis hether
by teehone or fetofe

It is riti tht mnement n the
investment ommittee hve 
thoroh nerstnin of ho their
investments re ve n ho is
erformin the vtion

hene the investment visors n
the fn mners s estions n
oment their resonses his is
rtiry imortnt hen the
investments  trnsreny hih
is often the se ith hee fns
ertin re estte n rivte eity
investments n

iny ensre tht ny ritten reors
etey refet the oo or tht
is bein one in mnin the
university’s reios ssets
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 Adapted from “National Association of College and University Business Officers (NACUBO)—ommonfund Study of Endowment (NCSE) 2015”,
httpnauooresearhAommonfundtudyofndomentshtm

Asset Aoations for Finania ear  ata for   oees and niversities

ote  Aternatives trateies inude rivate uities, ede Funds, Asoute
eturns, enture apita, ea state onampus, nery  atura esoures 
ommodities
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HATER THREE



 



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 

RIVATE OANIES
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



INIVIUALS









NOOTHERS

   
  –  

HATER THREE

   
 
af is an slamic socioeconomic institution wic functions as a source of
funding to and catalyst for community development t as demonstrated
diverse and remarale roles trougout te istory of slamic civiliation Bot
waf and endowment are permanent funds wit teir own specified
restrictions, and te principal of wic is preserved e funds are invested and
te proceeds are used for purposes stipulated y te giver owever, despite
tese similarities, waf, in principle, is not te same as endowment

e total waf fund collected y universities etween 2012 to 2015 was aout
million e iggest contriutions came from private companies
(5), followed y individuals () (see te diagram opposite) t ad een
reported tat waf actually as significant potential in alaysia, were te
waf asset value could e wort 25 illion1

is capter descries
 A rief overview of waf including te pillars and tenets of waf
 af implementation at pulic universities (aafUA), including asic
concepts for waf implementation, callenges and ey success factors,
various modes of waf funding, and a Sariacompliant mareting model
and

 ree waf governance models

epending on its readiness, a university can coose one of te recommended
waf governance models and apply suitale implementation strategies

 ENANCN UNES NCOE ENEAON, ENOEN  A

SOUCES 1 eaf industry e Sleeping giant of slamic inance, ol , ssue , slamic inance News, Sept 2012 2 inistry of iger Education alaysia
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e four tenets of waf are te ivers, te Clear Statement,
te esignated Assets, and te Beneficiaries n addition, waf as
tree pillars, namely irrevocaility, perpetuity and inalienaility of
waf assets or a donation to e considered as waf, it as to
satisfy tese four tenets and tree pillars e tenets and pillars of
waf are sown in Eiit 1

ere are two types of waf (1) eneralaf, wic refers to an
asset given y a party (alwaif) witout any specific stipulations on
ow it sould e used e asset (suc as te property or cas) can
e freely managed y a utawalli (sole trustee), in accordance wit
Saria and (2) Specific af, wic refers to an asset given y a
party (alwaif) wit specific stipulations ow it sould e used e
asset (suc as te property or cas) must e managed y a
utawalli, in accordance to te specific stipulations of te giver and
Saria

e waf assets sould e invested so tat te returns from te
investment of tese assets continues to generate enefits for te
eneficiaries, wic can e used to provide free education and
ealtcare, alleviation of poverty, creation of os and many more
n understanding waf, it is est to now te asis for aving waf

Eiit 20 lists te ten stipulations for te creation and sustainaility
of waf

WHAT IS WA

 ENANCN UNES NCOE ENEAON, ENOEN  A

af, in te Araic language, means to stop, contain, or preserve
t is te prase used to delineate trusts n Saria tets, it is
nown as a sadaa

n slamic terms, waf refers to a religious endowment—a
voluntary and irrevocale dedication of ones wealt or a portion of
it t can e in te form of cas or properties (suc as land or
uildings), and is disursed for Sariacompliant proects (suc as
mosues, learning institutions, ospitals or pulic amenities)

Once a waf is created, it can never e donated as a gift, inerited,
or sold isursement of its returns is done in accordance wit te
giver’s wishes.

af (plural Awaf) denotes a gift wic is to e used solely for
te purposes recognised under slamic law as godfearing,
religious, or caritale t is a perpetual and longterm alternative
source of funding for universities, enefiting from te altruistic
deeds of individuals, groups or organisations

n principle, waf assets ecome capital and forever remain as
suc te moment tey are registered as waf e uniueness of
waf lies in its perpetuity, and te ownersip of waf assets are
deemed as Allah’s. The differences etween waf and endowment
are presented in Eiit 1
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    
hii 

h wa ad edwme are ermae ds wih heir w seiied resriis he riial  whih is reserved. The ds are
ivesed ad he reeds are sed r rses silaed  he iver. wever aar rm hese similariies wa i riile is 
edwme  is i merel slami edwme. The e dierees ewee wa ad edwme are desried elw. The disiis
ewee he verae  he w are desried i he iT ree .

Ases a dwme

rse lilme  slami hariah A leall ermissile rse

Tees 
salishme

lili he r ees  wa er areed erms ad diis

The i The sre  he asse ms e leallwed ad
halal

The sre  he asse ms e leallwed  here
is  reireme r i  e halal

wer  Asse Allah T
ersed  he awalli

The Trsees r The r
se  he areed erms ad diis

lievel
eisis

 The iver Alai
  he eve  ei i imlemeai he
ial deisi ress wih he hariah r

 The Trsees r The r
  he eve  ei i imlemeai he ial
deisi ress wih he r  aw

ih  aae The a ard The Trsees

mliae 
illars

rrevale ereal  alieale e  The Trsees r The r
se  he areed erms ad diis

 A T  AT T  A 

 iT ree  hai iversi ard verae ad eiveess iisr  iher dai alasia .



    
hii 

The iver alwai is a idividal r
a raiai wh has srredered
a asse as wa ad desiaed is
eeiiar.

The lear aeme alihah
made  he iver whe
srrederi asses r rse
 wa.

The esiaed Asse al
aw srredered ms e i
mliae wih hariah ad
rihll wed  he iver.

The eeiiar alawAlaihi a
e a idividals r a isiis
whih is awarded he ime
eeraed rm ivesi he wa.

 TT  A

rrevaili

•A raser 
rer  a wa
has  e
irrevale. A
rihs aied 
he alwai
wld eed  e
 a idiar
are ad
iall reserved
i he dai
dme isel.

erei

•The drai 
wa shld e
limied. l i
he alii hl
 aw was i
ermissile 
allw he reai
 a wa r a
limied ime 
reeree  lives
r series  lives
llwi whih
he rer
mih rever 
he iver r his
heirs.

alieaili

•a is
ialieale ee
whe here is a
ehae 
rer  eal
vale r
aleraivel he
rasai has
ee ahrised
 a de adi
r herwise is
leall
ermissile.

 A  A

re . iard . ssell . rmle dersadi  he wa i he wrld  he rs Trs 
Trsees l.  .  e.  . 

re aali hma sisi aa earah da Amala asa ii ewa
ahasa da saa  . .

 A T  AT T  A 



      
 

     
     
    
   
  

    
  
  
   
   
  


   
   
   
  
  
   
 
 

    
        
    
     
    

   
    
   
  
  
  
  
  
  
  

The ten stipulations give flexibility to the trustee in managing the waqf fund to ensure its growth and
sustainability

Adapted from “The    ” https

       

 

 

 

 

I’ta’ (Granting)

 

 

 

 

 

TEN
STIULATIONS
OR THE

REATION AN
SUSTAINABILITY
O WA





as oepts

haees

ess ators

odes of af
d

af aret

ILEENTIN WA AT UBLI UNIVERSITIES WUA
 A T  AT T  A

 erstes mst reose ad aept that der the est aasa ea prosos the tate sam eos o 
s the soe trstee of af  ts respete state Ths  estash a af erstes mst are the ea stats as af
admstrators from the respete 

aafA s pt forth  ths oo as a rad to stttoase af at aasa p erstes t s amed at stream af
tates throh oaoratos th s der the dae of the str of her dato aasa p erstes od
osder the foo fators th reards to sett p ad maa ther af These fators are pertet to erstes rrespete
of ther stae of af deeopmet hether the are at the e stae of ther af estashmet or the hae aread ee
aarded the admstrator stats

The pertet fators eo are dsssed frther  the foo paes

pas roes ad respostes of dfferet
af staehoders

esres s haees  af mpemetato
ra from aareess to ea frameor

hhts the e sess fators for sstaae
af at p erstes

esres the tee aaae modes of af
fd

pas the harahompat ere aret
Trae ased o sam for maa aafA

teps  ett
p aafA

esres the atos to e tae  erstes
 estash aafA





B
 A

W
A

S T


 A T  AT T  A

A er aaf s a part
that  es moae
or mmoae afoed
assets Aaf for a
teded prpose ah to
eeft others eefares

af aos a er the
opportt to demostrate
hsher smsso to Aah
T throh ood deeds

 addto af prodes a
aee for the p to
perform perpeta deeds th
ofdee The see steps to
eome a er are sted 
ht 

The proeeds from af ma
e dstrted to sms or
osms The eefts
od e  the form of
shoarshps researh rats
professora hars trae
aoaes ad sposorshps
amo others

As a af admstrator a
p erst s empoered
 the  to estash a
sstaae frastrtre
hh  oet rase se
maae est ad deeop
af fds as e as
dstrte af proeeds as
areed  the oA etee
the p erst ad the
respete 

erstes mst se a of
ther epertse toos ad
stratees to esre the roth
of af ad that the af s
harahompat Ths a
o e aheed  ha a
proper af offe ad
oerae strtre at the
erst

af admstrators a adopt
aros stratees to moetse
af assets as sho 
ht 

 the aasa otet the
 s the soe trstee
taa of af  ts
respete state Therefore a
p erst mst are
the permsso of ts
respete  to ao t to
eome a af admstrator
osderatos  the
appotmet of a taa
are dsssed  ht 

B   W I

The foo are the  staehoders  af mpemetato at p erstes hh represets the as oepts of af

T 






t t  an ai an niratin in t intnt  taai
ht 

 A T  AT T  A

ae a ah that o sh to mae a af

ede hether o at the af for or
persoa eeft or that of someoe ear ad dear
to o or a deeased perso

ede hether o at the af to e eera
dsretoar or spef desated

f spef desated o eed to dede ho
the spef eefares of or af sha e e
edato researh or frastrtre

ede o the form of the af ash oods
propert

hoose ad otat the erst to e the
eefares of or ft

mt ad ompete the restrato of or ft
th the hose erst ad the reeat atos
rered to fase the sett p of or af















 teps to eome a er aaf

•e sm meta sae  matre  ae
•e st—a trstorth dda ho oes the
orders of Aah ad s of ood eths ad odt
•e se—foo the edoers terest

eremets

•peep the af ad ff the Giver’s wishes
•efed the af rhts ad pa afreated
dets
•ped the af reee o the desated
eefares ad ade  the set date for
dsrsemet

tes

• ease the af to the taa or hs or her
hdre permsse
•se the af as a aratee for the taas
oa prohted
•a or ed the af to a dda or a
sttto other that the desated eefar
prohted

ermsse 
rohted
Ats

• t s permsse to aard the taa moth or
ear fees or a porto of the af reees
• f the er dd ot meto sh fees the de
has the rht to rat the taa far fees

ees

• The taa a e remoed  the er or the
de for ad reasos
•emoa  ome to effet oe the taa
s offa formed

emoa

osderatos  the Appotmet of taa

Adapted from eera Athort of sam Affars  domet ted Ara mrates httpaafaeafasp aessed o d  





ting ari tratgi t nti a t
hiit 

 G   G   


ri isti
iis it 

ri isti 
it 

ri iities 
iet it 

ri esh it


isti ssets iis etre hs s sts eteris et
 e t  s w wi the Giver wi te 
ressiiit   sset tht is tre it  w itee 
 r  sts ivve i the erti r ri  the ssets is
vere  the rees r the e ive  the wi

ri tie ssets
it 

  sset tht is ewe s w  e evee ri t
its sitiit sh s the strti  stet ti s
 trii iities he w s  s e tiise r evee
r ritr rets

his w is seii esie t eeit iversities thrh the
setti   iities sh s rtr eiet ivis
eiet iritii its  rer ts e t vris
reises  t sh iities e set  isie  w ii

iversities  set   sh w t reeive sh tritis r
their i st eers strtei rters r eers  the
i tritis r vris ivers re e thrh the sei
 s ie trstis r sh he t ie ters

iversities  s itise  their itie ssets s w
sh s thrh rees r tets istri esis rihts
trers  ther rs  iteet rert 









te r i th  h Ghi   ri ts Gris trits i iei eveet  h rsii vese ert ei s 
eerit e s e  





  I S W   U

hees t 
eetti t

iversities

e estritis—he se  the ter
w tht reires erissi  the tte
si eiis is is sse t e
 hire  t t it is  retr
reireet

tre  —he w rerties 
iieiit reii i eretit
 tht it t e se s ter
re iserst t restrit retrs 
w esi whe it is t s

iistrtive ses—stitti
vere isses   t
eet srt   i
r the r

wreess—  irti r wee
t w iserstis t the
et  w sh s tht w is ie
t  s seti  it tivities r
sse t e siir t ewet

ii rt—   retive
risi tivities t srt waqf’s
iheret iit t eerte tertive
sres  ie

ee r et—  etet
ers with ressi 
tehi eertise i w
eet

 hs t ee wie estishe i si iversities s   there were  r si i iversities tht h
estishe w eh with ieret erees  sess h  the r te ieretes  stitis  w 
iereteet strteies r ee th    hse sh w e t  te sti stitti i its
w ieetti  ws e  s  see hiit 

here re si i hees i ieeti sstie w iititives t iversities i si see the ir ew he
hees ie    wreess ieret erstis  w ieetti  the ieret e rewrs rtie
i eh stte iversities ee t e wre  the eistee  reevt ts  e rewrs i their resetive sttes rtir
tteti is t e ive t eves  wreess s this is eee t e the i hee i w ieetti  heihtee
wreess sh e wiws  rtit r ee t rer rtiite i w vetres

 G   G   

te r h Ghi  i th   r iet eei ts istri eveet  rties i si i i  r iet
eei iversiti tr si ress  





       

 

a Intatin in t aaian niriti

aaaaf  

aa aaf  was s  
   ff
s f as
s a  a
    
waqf f  waqf f as
sa ss a
aqf a aqf a
aqf a a s aqf

  aqf
s a a
   waqf
 waqf  s
a a as ffs 
 s 
saa  a saff
as fa a

 a f   as
  as f a 

fas  s
f  waqf fs f
 ss

 as aqf 

  f sa
 aa
s  as aqf
was a aa  
as aa sa a
a    
 f s aa 
aasa s as
aasa

  aqf
s a 
 as s 
a asfs w a
a  aa 
f asss   f
a   a
f  s

 a f  as
  as f a


fas  s
f  waqf fs a
s f a a
sa 

aqf  

 sas  was s 
as a waqf   a
aa w 
a as aa sa
 a  
was s   a qa
a sa a 
 

   aqf
 s f f  
 a a


 a f   as
   
a  as f a


fas  
s a ss 
 asaf s as 
 f   a
ss fa  
USIM’s surrounding area.

aa aqf 

aa aqf  was
a  

  aqf
s a 
 sa
as a
a as

 a f  as
  as f a


fas s
a a wfa
s 
aa sa 
 s 
 w





 S   S W

Susainae

a

roeion
o a
sses

egaiies 
ood

oernane

eie
a oard

oeen
Managers

a
inaning

Susainae
Inesen

Sraegi
Mareing

Monioring
and

eoring

o e a oard and anagers us e onined and
e aounae in ensuring a e enes and iars o
a are osered.

 aries inoed us ae i uon
esees o e anserae o a
ae deisions roug usaara
e ransaren in a deision aing
uod urren egisaions and
esais suiae reourse o address
onenion.

oardeers us ae i
uon esees o ensure
e eressed inen nia
o aai is uied.

noedgeae siu and innoaie
anagers are neessar o
ieen e guideines roided 
e a oard.

e a Manageen oiee
us ossess noedge and sis
in Sariaased inesen o
ensure e enes and iars o
a are ued.

Mare sureiane and
ineigene is neessar or
e eeie rooion o
a rodus and donor
uiaionus e arried
ou on a oninuous asis.

ouenaion o a a aiiies
us e reored on a reguar asis.
e a Manageen oiee
us deonsrae ransaren and
aounaii. o inerna and
eerna audis are reuired.

Uniersiies us roide inania suor as an iniia oua or e oeraion
o a anageen. e use o a one an e aorioned o oer
adinisraie eenses inuding saar sue o onsen or agreeen 
aai. Soe saing osiions a e suored  a a eueaed or i.

 I UISI IM I M  

ere are eig e suess aors in ensuring susainaii o a a Maasian ui uniersiies. e are suarised in e
diagra eo.

daed ro aai an . “onse rinsi dan easanaan Insiusiaa aian es di egeri Selangor”. iserasi Sarana engurusan erniagaan dan enadiran
UM.  





I V   W 
  S      

ele
or o

a
a

a
Sare

Sare
a

a
aal

re
a
a

ole
a
a

ororae
a
aeo

a
a

ooerae
a a

a
al
n

erae
a a

ane
a
a

Sae
ooage

a

• reang ne a or e
ene o e ol one
• ong eae rr
• eae  al aen

laal

• on enre araa
araa

ae

• l an raner
• orar Sale
• eangrerae
• l eae an raner
• l Sale an eaea

eae

• la on SSeraon

• a aSelnng

e rae o a ng one a a  onere e o nlenal an e e onror o e e o e non o
a oa. e ore nanaleo ere are aalale o e l e eer e ane o eelong a roere ll e. e
nene o a or one eeall  eae o e rog e aro enonaon aalale n e are an e aalal o
a o eole ro all al o le oer grea oorne or arale gng o all oenal ala. oa e aor oe o
nanng are oere n e are le elo an o ee e elnngoe   rae rog a a a e aoe
 nere rog ele alaon on n e agra elo. onenre 

ae ro aal an . aa na Seara alan an aaran aa n ean aaa an aa. . . l a ar an  oaa ar Sa
oaa. . a roer one anageen eeloen an nanng. ener  re.  
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R S  S U W   U
WUA

  

       
 

          


         
      
    

       
    

       
       


           
       

        
      

         
  

         
  

         
          
        


        
        

            
  

         
      
  

        
      
  

                    
     





    
    
      
     
    
      


     
   
   
    
    
   
  

     
     
       
    
    
    
   
 

       
    
  

A S  T B  I 
WUA 

       



 
 


 




 
 

  
  

   
  

 
 

       
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ne s mel a unes a as been aae e
amnsa saus ses u a un  eamen n e
unes sel. In an a nes a mmee s se
u une e nes a  es  as ne  e
a mmees. ll esns n a gammes an
aes ae mae un aal b unes managemen. ll
auns an nanal managemen  a ae une e
usn  e unes managemen.

ne s mel a unes ses u a a e une e
nes a  usees. e nes a un s u
une e a  usees as a e une e nes
unan aasan an ll ae a seaae aun an
nanal managemen. ll esns n a gammes an
aes ae nue un aal b e nes a
 usees.

ee ae ee ssble mels  a genane a an be ae b ubl uneses n managng a. e uneses an
sele an  ese mels eenng n e leel  eaness an e ae m e ae Islam elgus unl I. e
eeemel s el  ee an neenen nes a a s se u as e emmene n e nP een .
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serte n ineenent entit rm te niersit rtin
n rintin s e s res n resnsiiities  te  re
see t in  ritten reement r  ees  memers
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  te te neessr tins r te reer  te ss 
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 rerties

  institte n een sits n reeins retin t 
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Me 


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II
I 
IIG
III

HATER OUR

II
I 
IIG
III



HATER OUR

II I  IIG
IIII
e ee  intr in Msi is
rter  ere Msi s rne 
t   ntins in te r iin
ne nin  n   te tt
tin ies ntins n 
Malaysia’s rnin re t 

se n  sre te tt  intri
iins eteen nr  t ne 
s Mmiin ere  s ien
t enment n n  s ien t
  tese iins inii iers
ntrite n  Mmiin ist
te rite mnies me  te rest
rtin t  M miin see te
irm site

is ter es it risin niersit
inme tr intri inme n
nrisin initities t resents rrent
errmne in intri inme 
rse nrisinmtri n mes
emes   niersities eneit rm
rnin n remmene strtres
r nrisin initities
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nrisinmtri n mes
ere re r nrisinmes i
re ee s e Mr it Me
te ntin eser Me te
MtiMe Me n te mni
Me is setin ries ieines
r niersities in imementin
nrisinmes

 niersities eneit rm
rnin
rnin is  retie ne me
 nrisin n its se is inresin
e t reter ess t te internet
is setin esries  niersities
n eneit rm rnin n
ries sme emes 
rnin tiities

emmene strtres n ntins
r nrisin initities
t is imrtnt r niersities t e 
estrtre intinin ie
t rr t nrisin initities is
setin ries remmentins 
s strtres n ntins

nment





its
ntins



niil


i
oni


onn



 



Pintri iin t Pi niersities
n  – ne 

res  Pintri iin
t Pi niersities
n  – ne 



 Ministr  ier tin Msi
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 is    a  sss as  isiy iai
il  lli

  ay  isiis
 ls  asay a aailiy
  i lls  las aais a aiisai sa
  ia s  aisi s  ilai ss
    aisi sa
 al ai isal a lay is
  ss a
 lal ais  ilai ii
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 a a   ays  isiis  la 
si s a s a  ii i  i
“models”  iai   aisi ls a 
 Ma i Ml   ai sa Ml 
 MliM Ml a   li Ml

s ls a isiis i s  ass s as
 ys  isiy as ai  la i
ilai aisi    i sii s
a a    i s siy  s 
ais  formality of donors’ s a 
sa siiiy   aisi aiiis  isiis

ll  ls a sally s i isiis a a a
aii  ilai aisi  is  ssay 
as  sial  isiis ai  ais
s  ilai ss   is i  
al as    all  s silasly 
i is aisal  isiis  a a l isi a
ally aas all s ls

 aisi Mai iaa ss s  s 
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i s siy  s  ais iass as 
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rodfndin is an online latform failitatin soietal artiiation
in ontritin to te eneration of inome nline rodfndin
latforms are a relatiely ne enomenon tat as first laned
in  itin for years rodfndin as roen to e a
setalar rot indstry n  almost  illion as
raised tro more tan one million rodfndin initiaties from
arond  searate latforms arond te orld it sessfl
roets tyially attratin  to 

niersities an deelo rodfndin latforms to enerate
alternatie inome emers of te li an easily donate
money diretly ased on teir ises and referenes for
niersity roets ore imortantly rodfndin roides
reater transareny to ensre li onfidene and ontined
sort amles are moilisation of stdents ommerialisation
of roets ommnity otrea roets and indstryrelated
roets niersities an also enefit from soial media latforms
s as aeoo itter and inedn or rodfndin online
aliations and ortals is ars ell it te ision and
mission of a niersity for all

n order to mae rodfndinmore sessfl niersities sold
failitate ta inenties for all ilantroi ontritions

niersities may oose to adot any one or a omination of te
for models of rodfndin namely donation reards eity and
lendin see iit  dotin eityased or lendinased
rodfndin ill reire a niersity to reister it te erities
ommission of alaysia  to omly it te idelines on
elations of arets nder etion  of te aital arets and
eries t  mendments 

e strtre of niersity rodfndin tyially aries from te
sal rodfndin amain de to te natre of a niersity or
tat reason niersity rodfndin amains roide aryin
inenties and roetseifi ers e reonition for
ontrition namin rits deendin on te antm roided y
te donors aryin leels of ontrition sally elain at te
seifi donation amont ill do to el te roet ereas ers
offer indiidal reonition to te donor for teir sort to te
ase e tree illars are son in iit 

efore estalisin a rodfndin latform niersities sold
delierate on seen onsiderations to ensre te sess of a
rodfndin initiatie see iit 

amles of niersity rodfndin initiaties are as son in
iit 

Universities can harness the power of social networking and draw attention to a wide
variety of projects. They can bring new donors for crowdfunding due to the accessibility
of the Internet
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dated from e onersation ort on rant money ie tis for rodfndin sess etemer   ttteonersationomsortonrantmoneyfietisfor
rodfndinsess
dated from elleflamme  mani   eit  e onomis of rodfndin latforms isssion aer  enter for erations esear and onometris
ttloaineore
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eguaion

Eduaioneear

Crowdfunding programme oud mee e
andard e for operaiona and finania
ranparen, euri of informaion and
pamen, paform funionai, uomer
proeion, and operaiona proedure.

nieriie need o proide
rowdfunding aff wi raining on
ow o run a uefu ampaign,
idenif e pe of rowdfunding
e for e unieri, and eduae
donor on ow o ooe a uiae
ampaign.

Aademi and irdpar ana
oud apiaie on e grea

poenia offered  rowdfunding
daa a finding from udie on

rowdfunding ma ep unieriie
reae opier rowdfunding
paform and run uefu

ampaign. oiie finding of
ranparen reear ao ep ape
poiie pui image and uppor

among poimaker.

ui
Funding

Adaped from De uere, ., ada, ., eeraan, ., and arom, D., (2012). “A Framework for European Crowdfunding”, pp. 10.  000010
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nieity leade lannin to etalih a
owdfndin latfo  hold e
oniant of thee i ey onideation

Engage Professional Advisers

Choose Crowdfunding
Model

Develop or Outsource
Crowdfunding Platform

Be Mindful of Legal Exposure
and Necessary Terms &
Conditions (T&C)

Take Action regarding
Data Security Issues

Adhere to Financial
Regulatory Structure

1
nlit eet to aoideliinate
oile ole
o otly eo

dentify deied otoe
aontin o leal fato
eleant to a hoen
owdfndin odel
ee hiit 

e indfl of intelletal oety iht
andin o tadea of  inldin the
hoie of  nae

ondt de diliene and identify
tilation o te and ondition
eadin all owdfndin initiatie

itiate data otetion ie
eeially when in otoed
latfo o ooie

ne oliane when
efoin finanial ootion
atiitie

dated fo aleta, S. “How to Set Up and Run A Crowdfunding Platform”, www.kingsleynapley.co.uk
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a  nirit rning Initiati

 EAC E CE EEA, EDE  AF

Eii 2

nieri of a

nieri e au gie unieri
reearer, inenor, and enrepreneur
a pae o raie fund o adane
dirupie idea. upporing ee
proe gie aumni and oer inereed
peope a reaie wa o au mar
idea ino ommeria reai.

 ar aow uden
enrepreneur o raie mone roug
adeduae aumni donaion. 
ar onne uden arup wi
aumni— gaining e onneion,
menoring and apia neear o
ge eir ompanie off e ground.

nieri of ermon

Aon pi raied 10,000

o Conro

iar

Aie Dekraied 10,000 raied 10,000

raied 2,000




1,00



Adaped from okeu, www.rokeu.omproe
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REOENE STRUTURE AN UNTIONS OR UNRAISIN INITIATIVES

     
      
        
       
       
      

       
       
         
      
       
        
  

       
       

       

        

       
        

       

      
      
    
        
      
 

       

R S   U A O
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nraiing 
 

       

UNIVERSITY LEAERSHI













 






A R
 


II
U     

     





II






This model is geared towards large donations or “major gifts”:

     
      
         

 

   

       
      


         
 

          


   
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U     
    

    



II


arge
ondation

maller
ondation

ororation

SOURES

UNIVERSITY LEAERSHI

II

 I

 

A
A

A
R 

 U



 U

This model leerages the interation etween a niersit and
arios fondations and ororations

t ses a mi etween:
 strtred and nstrtred or formal and informal
interations

 ommniation atterns
 aliation roedres and
 seletion roesses

The ltiode odel

This model alies wheneer large gros sh as the memers
of almni assoiations or niersit staff are targeted:

 ims at getting small donations from a large ool of
indiidals and

  more ersonalied aroah to eoe an emotional
resonse

The lmni odel
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   t nirit annt i
hiit 

R


R


R


R


S  
  


E   
   

   
 

  
   
     

 ild lifelong
relationshis with almni
in sort of the
instittion

 ailitate twowa
ommniation etween
the instittion and almni

 eerage owerfl almni
oies on ehalf of the
instittion

 aintain histor and
traditions and hel sere
a right ftre for the
instittion

 ondt strategi
rograms designed to
engender nderstanding
and sort for the
instittion and its goals
among e memers of
the li

 anage instittional
retation and resonses
to isses that might affet
it

 oordinate
ommniations and
mareting efforts aross
the organiation

 roide seifi
ommniations and
mareting series to
offies throghot the
instittion

danement ersonnel wor on ehalf of the niersities in rimar ore disilines of edational adanement whih inlde almni
relations ommniationsmareting and fndraising

 ere riate sort that will
hel the instittion ahiee its
goals

 ild and nrtre relationshis
with otential and rrent
donors inlding almni
ommnit memers
ororations fondations
trstees falt and staff
arents rrent stdents and
others

 or aross the instittion to
identif the need for riate
sort and ensre that gifts are
sed aording to the donors
intent

 anage and anale releant
data regarding donors gifts and
giing trends

  T  T T   



II



Appendix 1
ndicators for
uniersity income
generation actiities

apping into
pilantropic giing
to diersify sources
of funding

Underutilised
reenue—corporate
donations

e tree driing
forces eind
corporate
pilantropy

Appendix 3 Appendix 4 Appendix 5
How uniersities can
generate income

Appendix 2

HAC URS C RA,   A

Page  Page Page Page Page 

APPENDIX CONTENTS

A



Appendix 1

INDICATORS FOR UNIVERSITY INCOME GENERATION ACTIVITIES

Indicator A1 Strategic PlanningA
  
  


                
                
                 
                    
                    
            

          
          
         
            
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Indicator A2 Board Effectiveness

Indicator A3 Strategic Financial Planning

A
   
  
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Indicator B1 Fundraising Development Plan

Indicator B2 Income Diversification and Funding Sources

Indicator B3 Generation of Unrestricted Income

B
   
 

         
  organization’s     
        
        
          
       
      
        
        

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Indicator C1 Indirect Cost Recovery Rate

Indicator C2 Accounting Systems

C
niators rat to inania
inistration aaiit

       A



Indicator C3 External Financial Reporting

Indicator C4 Internal Financial Reporting

       

C
niators rat to inania
inistration aaiit

A



Indicator C5 External Oversight (Audits)

Indicator C6 Cash Flows
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C
niators rat to inania
inistration aaiit

A



Appendix 2

HOW UNIVERSITIES CAN GENERATE INCOME
 ooing is an rt ro “Four iars o inania Sustainability”, sors or ss ris o  origt 
   atr onsran rington irginia   “Questions to Ponder” rsnt in irnt st aras i
 an or ision as o nrta tis ris s rtion stions ar art o a iagnosti too to trin
inania sstainaiit  so ros o tis ris to ai or organisation’s ont




stions to onr
 as or nirsit

nrtan an s
initiatis  so ist t

 o o no i t
initiati is aing a
roit  so o 
os it ontrit to t
nirsit

  it is not aing a roit
o o no at t
inania rotions ar
n i it ras t
ran oint

 o  as t
nirsit inst in
orr to an tis
initiati

stions to onr
 as or nirsit

nrtan an s
initiatis  so ist t

 o o no i t
initiati is aing a roit
 so o  os it
ontrit to t nirsit

  it is not aing a roit
o o no at t
inania rotions ar
n i it ra t
ran oint

 o  as t
nirsit inst in orr
to an tis initiati

 r tr artnrs to sar
t ris

 s t initiati oati
with your university’s
ission

stions to onr
 as or nirsit

gnrat ino trog
inania anagnt 
s o 

  it as not gnrat
ino o o no o
an ostas to or
nirsit sing tis
stratg

 o o no i an onors
oos gnrating intrst
trog inania
anagnt

 os or organization as
inania anagnt
oiis

stions to onr
 os or nirsit a a

trst n nont
a

  so a oiis n
stais to aintain or
inras its a or
ti

  o o not a an o
ts ns it is a rot
goa

 os or nirsit a
an otr asst s as
rort tat is aa o
gnrating rn

ai an
sar rogras

sinss tiitis taiing 
noing o ssts

inania anagnt
tiitis  nstnt

rst nont  a
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


Questions to Ponder
 s the university in alliane with

a ororation
 o you now i the institution is

aing a roit  so, how uh
does it ontribute to the
university

  it is not aing a roit, do
you now what the inanial
roetions are

 o you now what the ubli
iage o the ororation is

 ow uh has the university
invested to launh this initiative

Questions to Ponder
 as your university reuested

these tyes o unds
 hat was the outoe
 o you thin other oortunities

are available to raise these
tyes o unds

Questions to Ponder
 as your university undertaen

any suh initiatives  so, list
the

 o you now i the initiative is
aing a roit  so, how
uh does it ontribute to the
university

  it is not aing a roit, do
you now what the inanial
roetions are hen will it
reah the breaeven oint

 ow uh has the university
invested in order to launh this
initiative

ororate llianes or usiness
entures

Fundraising Publi ontribution

he inanial sustainability o a nonroit organiation suh as a ubli university is its
aaity to obtain revenue in resonse to a deand, in order to sustain rodutive
roesses at a steady or growing rate to rodue results and to obtain a surlus

t is not true that nonroit organiations are not allowed to retain ore oney than they
an send hat nonroit organiations ay not do is send oney or uroses
unrelated to their ission, or distribute roits or ersonal gain

Surlusgeneration is a need, not a luury  surlus is ruial to lanning or the uture as
well as eeting urrent hallenges ith an inoe surlus, universities an better
resond to hanges and tae reautions against riss and unertainties that ight arise
in the uture, suh as olitial or eonoi rises

Questions to Ponder
 o you now i your university

has a surplus, a deficit, or a “0”
balane

  there is a surlus or deiit, do
you now where it is oing
ro

 as inanial sustainability been
established as a goal  so, has
the inanial goal been
identiied

Not-for-Profit does not mean For-Loss!

 S  ,   QF A



Appendix 3

Tapping into Philanthropic Giving to Diversify Sources of Funding

Potential of Philanthropic Income

hilathropic icoe is particularl appeali to
uiersities as it proides a fleile icoe strea to
support the proects ad actiities that shrii core
fudi caot fiace  additio to fudi streas
fro the oeret ad the priate sector, philathrop
or “giving” is a potetiall iportat source of fudi for
alasia pulic uiersities, althouh it is ot as ell
deeloped as i deeloped coutries, such as i the 
his loer rate of ii is related to the alasia
istitutioal cotet, perhaps associated ith its ta
sste ad its traditio of pulic fudi for educatio ad
research, ad ore proietl its culture of ii

ith corporatios cotriuti i ecess of il per
ear to oprofit oraisatios ad charities, corporate
philathrop has ecoe a hot utto topic, ad a
potetial source of icoe that charities or hiher
educatio should ot oerloo orporate philathrop ca
coe throuh a ariet of chaels—oetar doatios
or ifts of tie ad talets iid doatios

“People do not give to people. They give to people with causes. They give to people who ask on behalf of causes.”

The Changing Nature of Philanthropy

er past fe ears, there is the eerecei oth the  ad
uropeof e philathropic practices, called “Venture
Philanthropy” hich ioles supporti causes, hile also
pai particular attetio to iproi the aaeet
practices, roth ad perforace of the oraisatios fuded

t is icreasil the case that rataers o coduct
etesie due diliece efore decidi ho to fud, uch lie
a iestor ould efore ui a copa oudatios offer
aaeet adice to the oraisatios the fud ad teach
the ho to raise oe ad ro oors hae also ecoe
ore deadi ad icreasil epect detailed accouts of
ho their oe is spet here is icreased ephasis o social
retur, perforaceetrics ad scalailit, ad a preiu is put
o trasparec ad accoutailit

 this e cotet, it is iportat for uiersit fudraisers to
uderstad the chai ature of philathrop ad restrateise
their approaches accordil

   ,   

his sectio ais to help release the utapped potetial of philathrop as additioal alteratie fudi for uiersities he taret is
the uiersit leadership, acadeics, staff ad fudraisi persoel ho are directl ioled i fudraisi actiities or are cosideri
the potetial of philathrop

orporate philathrop is the act of a corporatio or usiess prooti the elfare of others, eerall ia charitale doatios of fuds
or tie (“Defining orporate Philanthropy”, httpsdoulethedoatioco
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Community Grants
rant to upport loal ounity effort

or nonprofit

Matching Gifts
orporate onation to nonprofit a a

ath to eployee giving

Volunteer Grants
iving to nonprofit in reognition of
eployeevolunteer ervie to that

organiation

Equipment or Supplies
Donation of oputer an other
eletroni euipent, offie upplie, an
targete upplie uh a lothing, anne
goo, or paper prout

Organizational Services or Facilities
e of finanial an ainitrative upport,
oputer ervie, printing,ailing or
opying

Professional Services
ervie uh a ta an finanial avie,
trategi planning an organiational
evelopent, graphi art an opy
riting, an legal aitane

Appendix 4

Underutilised Revenue Drivers - Corporate Donations

Diret ah ontriution onah ontriution

he ter orporate onation refer to any finanial ontriutionae y a orporation to another organiation that further the
ontriutor on oetive o aor in of uh onation eerve peifi onieration haritale onation  politial onation
orporation give to haritale aue, either eaue of the peronal onvition of influential leaer ithin the orporation, or ore
oonly to help etalih the puli pereption that the orporation i a goo orporate itien

he highlyevelope pratie of philanthropi giving in the  eontrate the ivere type of ontriution fro orporate onor,
hih an e eplore y alayian univeritie in effort toar engaging philanthropy he variou for of iret ah or nonah
ontriution have the potential to e tappe y the univeritie in their funraiing approahe

 V  , D   A



Appendix 5

The Three Driving Forces behind Corporate Philanthropy

ffetive trategie for
orporate upport are
infore y an
unertaning of ho fir
eterine the fou of
orporate giving, an hat
otivate targete giving
ir are uner inreae
preure to eontrate
that philanthropy i ot
effetive an ontriute to
uine oetive
niverity funraier ut
unertan the riving
fore ehin orporate
philanthropy

Corporate firms’ decisions
aout propetive
philanthropi gift are
typially infore y three
relate onern oial
ipat, orporate
alignent an uine
enefit hi triple fou
ha oe to efine the
oern approah to
trategi orporate
philanthropy, an i the
len through hih
orporate giving offier
typially vie propoal

5 Tips on Corporate Philanthropy for University Fundraisers

Take the donor’s view
y reogniing the
three riving fore
ehin orporate
philanthropy 1

eauring ipat i
ritial hen it oe
to orporate gift

2

onah giving ha it
on enefit, ut
houl alo e
oniere part of a
funraiing trategy 3

nalye tren in
orporate philanthropy
to infor an fou
funraiing effort

4

ath for eerging
oel of orporate
philanthropy, inluing
opetitive
rofuning 5

 V  , D  

Business Benefit

hat i the
uantifiale return on
invetent in ter
of, for eaple
 e uine

 iting utoer
 opetitive ipat

Social Impact

hat i the
aiu,
eaurale
ipat

Corporate
Alignment

 the aue a
goo ath for
the fir

A





niersit Transformation rogramme
eadershi

• rof ato’ r r ohd aleh aafar
iretor of niersit Transformation
rogramme

• sso rof r orhaati ohamed
iretor of  et iretor of
niersit Transformation rogramme

G
The Ministry would like to express its sincere appreciation and gratitude to all who have contributed to the UniTP Purple Book

The inistr reognises that ontritions hae een far wider than the list roided elow an nnamed ontritors diretl and
indiretl roided information alale adie and oinions dring the rearation of the woring aers onsltatie doments as well
as the drafts of the niT rle oo alale sort for the niT rle oo was also roided  the inistr diisions other
agenies and organisations eial thans is also de to seretariat memers from the rogramme anagement ffie for their inalale
sort in maing the sndiation sessions a sess

niT rle oo thors

• rof r lan  ahman T
• rof r j an ohtar an soff 
• r aali thman 
• sso rof r oha dl hani 
• sso rof r dl aheem in

ohamad sof  oldings
• Tn j ahardin li  oldings
• alia arn 
• rof ato’ Ir. Dr. ohd aleh aafar 
• sso rof r orhaati ohamed 

niT rle oo eiewers

• rof r oorsaadah d ahman 
• sso rof r amsilah oslan 
• rof r he sna hari 
• hairl Tai Te
• dwin  omes  oldings

rogramme anagement ffie

• r hamrdin in ohd or
• orana inti ohamad soff
• laiman in ohammed halid
• oita inti osli
• ena inti ohd Tai
• mirah aana inti lan
• r inl aila inti oslan
• iti ooralina inti ohamed oor
• anisah inti assan
• hammad li afi in d hani
• oorain inti ohd sa
• hsaini dhillah inti at riin
• orl sna inti rahim

 T  T T   

eial thans to the enior anagement of the inistr of igher dation niersit
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